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1. Introduction       

Chemicals are highly beneficial to human life although they pose risk if they're not handled 

properly. In regard to the benefits, Chemicals are used to make virtually every man-made 

product and play an important role in the everyday life of people around the world. Meanwhile, 

the negative consequences of improper management of chemicals on the environment are vast 

and far-reaching.  

The overwhelming majority of negative impacts from unsafe chemical use and unsound waste 

disposal – including death, impairment of health and ecosystem degradation – occur in situations 

of poverty. Increased risks of exposure to toxic and hazardous chemicals and wastes 

predominantly affect the poor, who routinely face such risks because of their occupation, poor 

living standards and lack of knowledge about the detrimental impacts of exposure to these 

chemicals and wastes. Therefore, the poor will be exposed to additional impact due to chemicals. 

Although the impacts are complex and often unknown or sometimes open to debate, some 

negative effects are well documented, such as chemicals found in the environment that are 

persistent, bio-accumulative and/or toxic (e.g. PCBs, dioxins). Most recently, concern has been 

expressed about chemicals which interfere with the normal function of hormonal systems of 

humans and animals (i.e. endocrine disrupters), and substances which impact on children’s 

health. The releases from the production, distribution, consumption and disposal of chemicals 

may permanently damage the bio-physical environment. They can be the cause for harmful 

effects, for instance, on workers, consumers or other affected communities as well as the 

environment at large through exposure. 

Among the many chemicals that threaten to humans and the ecosystem, the worst is a range of 

synthetic organic compounds that are resistant to photolytic, biological and chemical 

decomposition processes in various media that persist in the environment for long periods of 

time. These chemicals are capable of accumulating in living tissues at levels higher than those in 

the surrounding environment for their property to be dissolved in fats and lipids, rather than 

water. They are also potentially mobile for long range of distances from the sources of release 



 

 

through air, water and migratory species and accumulate in terrestrial and aquatic ecosystems 

due to their semi volatile behavior. Chemicals with such unique characteristics, therefore, are 

pollutants to the environment so that they are referred to as Persistent Organic Pollutants (POPs), 

UNEP (2001), The Stockholm Convention on POPs. It is imperative to understand that 

lack of awareness and access to information about risks is one of the challenges.   

Lack of knowledge an awareness about most chemical substances on the market and the products 

in which they are used, and consequently the uncertainty about whether workers, the public and 

the environment are being adequately protected is a major challenge to policy makers today. As 

the chemicals industry is becoming more global in nature, there will be additional challenges 

(and opportunities) for governments and industry to better manage chemical safety. Cognizant of 

this challenge, Ethiopia, in its Environmental Policy, has clearly stated the need to have several 

policy elements that address the adverse effects of chemicals. To be more clear, the 

Environmental Policy of Ethiopia, under its Sectoral Environmental Policies, has policy element 

in relation to Control of Hazardous Materials and Pollution from Industrial Waste; and similarly, 

under the Cross-Sectoral Environment Policies- Environmental Education and Awareness, 

Environmental Information System and Community Participation and the Environment. Thus, it 

is evident that the policy has given ample recognition to the environmental and health adverse 

effects and the corresponding policy tools to address them properly.   

Hence, given the current low level of awareness, coupled with the necessities expressed in 

Environmental Policy of Ethiopia and multilateral chemical conventions to which Ethiopia is a 

party, has compelled the Environment, Forest and Climate Change Commission to formulate 

Communication Strategy for the Management of Polychlorinated Biphenyls (PCBs) and other 

Hazardous Chemicals.  

2. Context of the Communication Strategy 

In spite of the increase in environment and health challenges, there seems to be insufficient or 

lack of dissemination of information on the adverse effect of hazardous chemicals.  Thus, there is 

need for more innovative messages and communication tools for timely accessing, sharing and 

utilization of information on chemicals and hazardous wastes in order to influence behavioral 



 

 

changes consistent with necessary mitigation measures of the adverse effects of Polychlorinated 

Biphenyls (PCBs) and other Hazardous Chemicals, in the context of limited resources. 

Good communications, which includes engagement, is essential to the success of any 

management practice in the modern world, including PCBs management. Through effective 

communication, organizations and stakeholders, individuals learn, manage, motivate, influence 

and change their behavior and practices. 

In Environmental Management communication is about developing relationships as well as 

giving and receiving information. It is about building and maintaining public confidence. It is 

also about listening, understanding and learning from our stakeholders and key partners. 

In chemicals Management, it is crucial that organizations doing advocacy work consider 

communication as an important and never ending responsibility.  The success of their advocacy 

efforts hinge directly upon how well they acquire the skills and the ability to communicate 

effectively the Polychlorinated Biphenyls (PCBs) and other Hazardous Chemicals, using 

different media channels.  

In this case the Strategy provides a platform and methodologies for enhancing access, 

development, sharing and utilization of chemicals and hazardous waste information. It will play 

a crucial role in ensuring consistent human centered communications mechanisms in place to 

underpin the delivery of the vision, goals and strategic plans for effective elimination of PCBs 

and POPs and other hazardous wastes in Ethiopia within the period 2021-2025.   

3. Key Strategic Challenges        

3.1. Policy, Legal and administrative framework 

Ethiopia has ratified the Stockholm Convention on 9 January 2003.  The Stockholm Convention 

indicates that all parties should stop using equipment containing PCBs by 2025 and eliminate 

them by 2028.   

At the national level, Ethiopia has made good stride in having in place legal framework on 

chemical and hazardous wastes expressed as national and multilateral environmental agreements. 

However, Legal instruments pertaining to chemicals in Ethiopia are promulgated in such a way 

that they are either dispersed in terms of time of enactment (or ratification) or in the concerns 



 

 

that they address themselves to. This state of affairs, in particular, has given rise to a situation 

where legislation on chemical management is neither holistic in designation nor comprehensive 

in approach. This has resulted in gaps, overlaps or even lack of coherence. Moreover, some of 

these instruments deal directly and pointedly with specific chemicals or classes of chemicals, 

while others are indirect or diffuse by dint of the wide coverage they provide or the tangential 

reference they make. 

The existing coordinating mechanisms don’t cover all groups of chemicals. They are usually 

very narrow in scope and they are composed of government, industry, NGOs, etc. Industrial and 

hazardous chemicals are, for example, not covered by the existing coordination mechanisms. In 

the case of “Proclamation to Provide for the Registration and Administration of Industrial 

Chemical” the proclamation gives only “Collaborative Responsibilities” where the competent 

Authorities work together to ensure chemicals are managed, used and disposed without causing 

damage to the human or animal health and to the environment without clearly stated coordinating 

mechanism. Moreover, the mechanisms identified here are not linked to each other and they 

function separately. This, among others, leaves them without a system of coordination between 

them. 

3.2. Information Dissemination, Training and Education  

This section provides an overview of the mechanisms available to provide information to 

workers and to the public concerning the potential risks associated with chemical production, 

import, export, handling, use and disposal. 

The place of awareness occupies in chemical risk reduction cannot be underemphasized. 

Seminars, panel discussions, workshops, symposia, exhibitions, posters, pamphlets, leaflets, 

brochures, radio and television programs, footings and ads, drama and musical presentations, 

classroom and induction training programs, various write-ups (e.g. books and articles), program  

on designated international days (e.g. June 5 World Environment Day and June 17 World 

Desertification Day) play significant role in raising public awareness. And Similarly, the current 

ubiquitous media outlet such as social media (Facebook, Telegram and you tube) and website 

which disseminate any digital documentary, news and document form are some of the media in 

which awareness may be effected or ferried across. Consequently, all such undertakings require 



 

 

various efforts including the legal and institutional arrangements and the corresponding resource 

allocation.  

Regarding occupational safety and health, the Labour Inspection Services, either under the aegis 

of the Ministry of Labour and Social Affairs (on the level of the Federal Government) or regional 

Labour and Social Affairs bureaus, are charged with, as per Proclamation 42/95 Section 2, to 

educate (Article 177/2) and prepare training program (Article 177/6) on the prevention of 

employment injuries and diseases including those posed by chemicals. Accordingly, various 

training program of this nature are conducted by the respective bureaus in co-operation with the 

Ministry and occasionally with such international organizations as the ILO. The Confederation 

of Ethiopian Trade Unions, through its department for occupational safety and health, conducts, 

although not as frequently as needed, various awareness programs tailored to raise the safety 

consciousness of its members and this, of course, includes chemicals.  

The Ministry of Health, under its environmental health program, prepares reading materials in 

the same vein. But the scarcity of resource makes the effort and, consequently, the desired result 

far from optimum. 

The Chemical and constriction  Input Development Institute under the aegis of Ministry of Trade 

and Industry which is mandated to support the Chemical Industries gives training on chemical 

risk management in general and chemical occupational health and safety, risk assessment and 

management; and hazardous assessment and management  in particular. The training is tailored 

to top management and workers of the industries under consideration.     

The Directorate General of Plant Protection under the Ministry of Agriculture carries out various 

awareness and training program in the area of the safe use of chemical pesticides. One area of 

responsibility of extension workers, in the service of the Ministry of Agriculture, is also 

awareness raising in the safe use of agro-chemicals. Although EFCCC has a Directorate General 

that is charged with the task of providing environmental education and awareness, thus far the 

work done in the area of chemical risk awareness is far from satisfactory.   

There are no NGOs with meaningful participation or output in promoting chemical awareness. 

Perhaps, the only minor exception in this regard is the Pesticide Action Nexus (PAN) is 

exclusively devoted to the use of pesticides in this country, including their safe use and disposal. 



 

 

For instance, PAN, in collaboration, has been undertaking an extensive project on Organic 

Cotton Production and Vegetable Integrated Pesticide Management.    

In general it can safely be said that both printed and electronic mass media are far from properly 

utilized to provide information to the public concerning the various risks posed by chemicals to 

the environment, health and safety.      

 Besides the improper allocation of resources (funds, manpower, transport, teaching aids, 

protective devices, etc.), the promotion of chemical awareness is hampered by the virtual 

absence of chemical safety instructions in junior and senior high schools and in some institutions 

of higher education.    

Given the above picture, the country has also faced challenges in   creating an enabling platform 

for knowledge management through information sharing. The most directed challenges are 

brought about by the wide divides among the country’s populations: 

3.2.1. Illiteracy and language diversity  

One of the prominent and real challenges in information dissemination is the wide variance in 

literacy and languages in the country. Because a substantial percentage of inhabitants know little 

English (where most of chemical and hazardous labels and other important information are 

written in English), there is a need to translate to local languages. Even then, there is a 

substantial ratio of population that cannot read or write.  

3.2.2. Urban rural divide  

Up to 80 Percent of country’s populations live in rural areas. The rural dwellers are as 

information-hungry as any group of human beings anywhere else and they need to be more 

aware of the impacts of chemical and hazardous wastes more than most as they resort to all kinds 

of activities to avoid poverty.  This condition presents a huge challenge, which ought to be 

overcome; if the vast contribution of the rural dwellers must be harnessed with a view to 

enabling them their significant quota to waste management efforts, they need to be reached 

effectively and constantly. 

 It has been found that most of the populations of the country are still “digital immigrants”, using 

computers only in as far as word processing is concerned, at most to spread sheets. The internet 



 

 

is still not accessible to the vast majority, even where connectivity is good. This is a result of 

access to computers as a result of poverty (many people do not own one, cannot pay café fees 

even when they have some skills.) The impact of internet is thus considered limited but in a 

longer term it is envisaged to increase. Use of cellular phones has grown so much, but this again 

requires strategic use. 

3.2.3. Gender    

Even in the 21st century, the roles and habitation of women in society remains prominently 

differentiated from that of men. While men still go out of homes and villages to work, many 

women remain and are affected more by environmental issues that are in the household.  

The varied roles of men and women in society shape their exposure to chemicals, and so the 

gender dimensions of the sound management of chemicals and waste are highly relevant. 

Exposure to chemicals depends on geographical location, behavioral patterns, age, nutritional 

status, and other biological factors. 

Sex and gender are highly influential in an individual’s physiological susceptibility to chemicals. 

The varying roles of men and women in the workplace and at home help determine the 

respective vulnerabilities to chemical exposure. Susceptibility and exposure to hazardous waste 

can be biological factors, occupational exposures and domestic exposures. 

While chemical exposure can pose a risk to all, it has been seen to affect males and females 

differently, whether in physical conditions or reproductive health. Men and women have 

different susceptibilities that must be understood for the health of future generations. 

Women are working in the informal sector in increasing numbers, and seldom receive basic 

training related to the chemicals they use. This increases their vulnerability to pesticide-related 

health hazards. The cut flower industry in many African countries, for example, employs many 

women, and uses pesticides extensively and without strict regulations. 

While often overlooked, domestic exposures to chemicals and toxins must also be considered. 

Men and women use different personal care products and cosmetics, and are affected differently. 

Women tend to use more personal items than men, increasing their dermal exposure to toxins. 



 

 

Work involving household cleaning products also leads to chemical exposures. As gender roles 

change, so do exposure patterns.  

3.2.4. Age divide  

The generational gaps and norms are widening all over the world. The younger generations are 

more digitally oriented than the older ones. Additionally, the roles and decisions taken by 

different generation levels seem to have different degree of impacts to national development. 

Young people still have little say, yet they continue to increase in proportions. Messages 

empowering young generations have to be coordinated to address interrelated environmental and 

development issues. 

3.3. Data Access and Use 

Information plays a key role in sustainable development venture and this includes the reduction 

of chemical risk both at national and local levels. This makes the availability of chemical data 

crucial for chemical management. The quantity and quality of data collected, besides, depends on 

the provision of adequate resources. 

In Ethiopia, different data/information related to chemical safety is supposed to be available in 

various governmental and non-governmental organizations. Among these, the major ones are the 

Ministry of Agriculture, Ministry of Trade and Industry, the Customs commission and the 

Ministry of Mines and Petroleum Natural Gas. Although these sources have some 

data/information related to chemicals, the data, however, are not systematically stored or 

organized. For this reason, they cannot be easily accessed whenever required to install proper 

chemical management practices. 

Moreover, here are serious gaps in the literature and information base pertaining to the 

management of chemicals. There are considerable numbers of farmers that use agro-chemicals 

indicating the high demand for literature and information for the appropriate management of 

chemicals. The different institutions that deal with chemicals, i.e. trade, transport, storage, etc. 

are also required to be able to know or provide as much detail as possible about each chemical 

they are concerned with. The inefficiency reigning in the exchange of information is both the 

cause and the result of the gap prevailing between the demand and the possibility of accessing 

literature on chemicals of both domestic and foreign origins. Furthermore, the general public has 



 

 

the need to be made aware of such issues that promote or enhance chemical management at the 

grassroots level. However, the unavailability of awareness raising campaigns to the public by the 

concerned institutions in the field of chemical management has made it far from adequate and it 

has to improve in the near future if this state of affairs is to change for the better. 

As it is clearly stated in the Ethiopia’s environmental policy, the Environment, Forest and 

Climate Change Commission (EFCCC) has to work hard to ensure the people’s right to access 

environmental information. In order to implement this, in particular, and the policy, in general, 

EFCCC needs to acquire the relevant data/information related to chemicals. It is hoped that good 

relationships that are to be developed among the pertinent international and local organizations 

in the area of the exchange of data/information on chemical management will facilitate this 

further.  

In the future, among other things, the following have to be done if the state of chemical 

management in this country is to acquire a sense of adequacy, create awareness by different 

means including Communication Strategy, networking and other exchanges of data or 

information. 

4. Elements of communication strategy  

This strategy has two major Elements: - to capacitate the whole chemical management system 

of governance and to empower communities to participate meaningfully in their own affairs 

specifically in dealing with chemical and hazardous waste. 

4.1. Capacity Building 

One of the mandates and responsibility of EFCCC is capacity building on chemical management. 

By definition, capacity building encompasses the country’s human, scientific, technological, 

organizational, and institutional and resource capabilities. A fundamental goal of capacity 

building is to enhance the ability to evaluate and address the crucial questions related to policy 

choices and modes of implementation among development options, based on an understanding of 

environment potentials and limits and of needs perceived by the people. Capacity building 

focuses on: -  



 

 

 Human resource development, as the process of equipping individuals with the 

understanding, skills and access to information, knowledge and training that enables 

them to perform effectively. 

 Organizational development is the elaboration of management structures, processes and 

procedures, not only within organizations but also the management of relationships 

between the different organizations and sectors (public, private and community). 

 Institutional and legal framework development is making legal and regulatory changes to 

enable organizations, institutions and agencies at all levels and in all sectors to enhance 

their capacities. 

Information dissemination and communication remain the major tools and in the processes of 

knowledge transfer. Effective communication is thus an essential element of capacity building.  

This document therefore depicts the scope of effective implementation of information 

dissemination mandate of the commission. As one of the main objectives of EFCCC towards 

capacity building, communication shall be a linking string among all sets of activities year after 

year. In all its chemical and hazardous waste management activities, EFCCC will assess its 

communication needs (contributions and uses) of the project; identifies the information and 

materials/resources necessary to maximise its use of and/or contribution to the project activities. 

Training remains essential for promoting continuous impact in EFCCC project activities. In this 

light EFCCC will liaise with several institutions to sustainably build capacities to deal with 

POPS/PCB and other hazardous chemicals related. Collaborating institutions that need either 

support or working jointly in executing the strategy are listed here below:-  

 Ministry of  Education, 

 Ministry of Women, Children and Youth Affairs,   

 Ministry of Labour and Social Affairs  

 Ethiopian Labor Union Confederation  

 Ministry of Trade and Industry  

 Ministry of Agriculture 



 

 

 Training Institution of Journalism and Private Media colleges 

 Private sector  

 Academic Institutions 

 NGO’s, CBO’s, Youth and Civil Society Groups 

 International Organizations   

4.2. Information Dissemination 

4.2.1. Dissemination for Awareness    

It is important that all stakeholders are aware of the situation or chemical and hazardous waste 

activities of the Commission or any project it is running in this regard. Even most important is 

to let people be aware of the dangers around them, to be aware of management options and 

healthy lifestyles, choices surrounding hazardous waste and chemicals. This level of 

communication is useful for all members of the society, but in more technical issues awareness 

is for those target audiences that do not require a detailed technical knowledge of chemicals, but 

should appreciate the activities and outcomes. Creating such awareness about the country’s 

initiatives helps grass roots levels to speak out and help working departments as they build an 

identity and profile within the communities. 

4.2.2. Dissemination for Understanding   

There are a number of groups or audiences that need to be targeted directly with specific 

information. It is believed that Ethiopia can benefit more on the ground when such groups have 

deeper understanding of hazardous chemicals adverse impact. Such groups include 

governments’ officials and decision makers. It is important, therefore, that these audiences have 

a deeper understanding of civic impacts and technical requirements of some hazardous 

chemicals. 

4.2.3. Dissemination for Action     

Action in this context refers to a change of practice resulting from the adoption of products, 

materials or approaches offered, by any project, program or campaign. Dissemination for action 

targets people who are in a position to “influence” and “bring about change” within their 

organizations and communities. These are the audiences that need to be equipped with the right 

skills, knowledge and understanding of the work in order to achieve real change. 



 

 

Within these three broad outcomes, there are five decision levels that EFCCC shall act on to 

concretize this strategy and maintain the effectiveness of the information dissemination to attain 

the desired outputs. These are decisions about: 

a. Audience: Strategic groups of people who need to be reached must be firstly defined. 

b. Behavior: Addresses what changes in behavior or action is required.  

c. Messages: Appropriate messages, to corresponding target audiences must be considered 

at all times.  

d. Channels: Determines which tools of communications will be most effective in relaying 

the messages and reaching the identified audiences.  

e. Evaluation: Some form of a feedback mechanism to assess the success or failure of the 

strategy should be integral to the strategy. 

These five decision levels form the core of the communication strategy and thus its 

implementation, and in this document, the audience has been represented by various 

stakeholders; not only as receivers of information but also as producers and conveyors of 

information as well. Indeed communication is supposed to be a two way process, hence all 

players are both sources and audience of the messages; feed in and feed back in the least. The 

messages vary with target audience, the possible channels and the expected response thereof. 

The channels are tools, by which ends are met. They are on the ground Implementation 

instruments. Any targeted program has to be evaluated as to its effectiveness. Specific 

indicators have to be selected and are monitored, that can help in establishing the effectiveness 

or lack of, of the messages and their tools. This constitutes the monitoring and evaluation part of 

the strategy. 

5. Principles of Communications  

The following principles are based on good practice and form the basis for enhancing the process 

for eliminating and strengthening all of our communications activities. The principles outline the 

basic principles under pinning the values and work attitudes of EFCCC; 

 EFCCC understands and are very aware that, everything we do ( initiatives, actions and 

publications) influences the reputation of others at all engagement levels 

  EFCCC believes that every contact gives an opportunity to engage with our stakeholders.   



 

 

 EFCCC recognizes the need to be more transparent and accountable about how it lead the 

process for eliminating POPs/PCB considering the fact that all stakeholders own the PCB 

elimination process in Ethiopia 

 Communication is essential to understand how people are using and sharing experiences  

 Communication  is a central tool that helps anticipate and plan  what people are likely to 

need and expect in the future 

 EFCCC understands that health and wellbeing are influenced by many factors that are 

outside the remit of the EFCCC. In recognition of this, EFCCC will develop and sustain 

purposeful alliances with other agencies including local authority and other partners 

within the health and environment domain. 

Most importantly, this communication strategy recognizes the significance of the following: 

 Learning from good practice that yield credible results  

  Every stakeholder ought to play their part by contributing to the collective efforts 

towards elimination of POPs/PCBs  there by improving environmental and health 

conditions of all Ethiopians 

 Sharing experiences and, working with a wide network of stakeholders and; building on 

past and current knowledge systems 

 Positioning gender Issues within the context of sustainable POPs/PCB management and 

elimination in Ethiopia. 

6. Overall Objective of the Communications Strategy   

The overall Objective of the communication strategy is to promote public awareness and 

understanding of the effects, impacts and dangers of hazardous chemicals (including PCBs) on 

human health and the environment and the need for all the citizenry (individuals, groups and 

diverse stakeholders) of Ethiopia to actively participate in the identification, collection and 

elimination of POPs and other hazardous chemicals by 2025 in accordance with the Stockholm 

Convention, for which Ethiopia is a signatory. 



 

 

6.1. Specific Objectives  

 .To raises public awareness, on PCBs and other Hazardous Chemicals and Chemical Wastes 

among various target groups 

 To  enhance the awareness  of  stakeholders  on PCBs and other Hazardous Chemicals and 

Chemical Wastes 

  Enhance institutional arrangement and capacity  of  EFCCC and other stakeholders' 

communication  practitioners on  PHCCW 

 Monitor and evaluate    to ensure  the effective   implementation of  communication strategy (CS) 

7. Components of the Communications Strategy 

The main components of the strategy are: 

7.1. Internal Communication    

Before communicating with the general public, there is need to promote effective 

communication within EFCCC and its collaborating partners in the PCB / hazardous chemicals 

management. Some key recommendations for promoting the latter include the following: 

 Preparation of communication guidelines    

 Prepare a tentative internal policy on communicating with external stakeholders, 

including the media; 

 Establish a blog on EFCCC website on hazardous chemicals/PCB which allows for 

external and internal feed-back;  

 Development of an internal group communication platform   

  Organization of briefings and brainstorming sessions  

7.2. Branded Media Publications    

Internal and external branding will require the following:  

 Development and dissemination of branded advocacy materials including newsletters, 

brochures, banners, posters and t-shirts,  

 Publication and dissemination of annual reports, newsletters  



 

 

7.3. Public Outreach   

Engaging the general public on their participation in the hazardous chemicals /PCB management 

Outreach activities using multiple media approaches to build continuous awareness, increase 

public visibility and foster a favorable image of the institution in the minds of the general public 

and therefore, needs to be regularly conducted and maintained within the context of this 

communication strategy.  Some recommendations include: 

 Organizing essay/Poetry competitions for schools (Junior High, Senior High and Tertiary 

institutions) on the dangers, effects and impacts of hazardous chemicals /PCBs and other 

chemicals on human health and the environment;  

 Establish information resource centers for POPs/PCBs within EFCCC and/or EEFRI   

 Promote school based POPs/PCB outreach program through established school 

environment and Green clubs throughout the country;  

 TV and radio spots to promote functions and activities out under the hazardous chemicals 

/PCB; 

 Promote TV and radio call-in program to provide deeper insight and inform the general 

public about    chemicals and hazardous wastes; 

 Use other mass   media products and institutions to communicate with the general public    

7.4. Media Relations, Advocacy and Networking 

The strategy aims to make available accurate information to the media and also to encourage 

dialogue with them to secure their understanding and support for enhancing public awareness 

and understanding on issues related to POPs/PCB management and elimination in Ethiopia in 

accordance with the Stockholm convention.   

8. Strategic Considerations for Communication Methodologies  

8.1. Targeting Audiences  

Targeting the communication for the community can often be crucial to increasing awareness. 

Therefore, the most appropriate media needs to be selected for each community. There is often 

little statistical evidence on the difference of POPs/PCBs and other chemical hazards between 



 

 

different communities, so selecting particular groupings can be difficult. However, the fact that 

there is a general low level of awareness means that some approaches may be as useful across 

the whole population. Appropriate media in Ethiopia’s context could be media that is popular 

and that reaches throughout the country.   

8.2.Branding and Key Messages  

Branding messages is important in helping to develop a recognizable link to EFCCC Chemical 

Management activity. 

It is necessary to develop messages that: 

 Utilize formats that build awareness effectively. 

 Develop a single minded proposition that will be attractive to all stakeholders. 

 Educate the public on the reasons for changing to illustrate key success factors. 

 Encourage positive behavioral changes in the communities for environmental 

conservation. 

 Key messages to be conveyed:  

 Everyone has a role to play by improving their contribution to environmental sound 

management of POPs/PCBs and other chemical hazards. Be a Part of the Solution Not 

Part of the Pollution.  

 The adverse effect of POPs/PCBs and other chemical hazards will impact everyone. 

8.3. Public Relations 

Maintaining good relations with the public is very important for creating an environment in 

which the audience is receptive to the message. Public relations practice looks after reputation 

with the aim of earning understanding and can help to influence opinion and behavior through: 

 Building a strong and positive reputation of the institution and organization over time; 

 Engaging the reader, listener or viewer fully and consistently; 

 Providing credibility through endorsement of third parties; 

 Fostering prestige and reputation amongst community members; 



 

 

 Attracting media attention thereby promoting  appropriate management hazardous 

chemical ; 

 Displaying commitment to stakeholders (customers, partners and target audience) 

through demonstration;  

 Creating and maintaining respectability in the eyes of the stakeholders;  

8.4. Using Different Channels 

A key part of successful promotion requires knowing the most effective channels of 

communication to reach the target audience. The advantages and disadvantages of the available 

options should be considered thoroughly. 

The core approach should be to target print and electronic, including social media in order to 

reach households and businesses effectively. The priority of the communication work is to 

convey the message that all the people need to know to influence behavioral changes. All forms 

of media can be used to convey variety of messages and spur to action in different ways. Media 

usage needs to be cost effective in their reach of the target audience and the communities as a 

whole as explained below:  

8.4.1. Print Media 

Previous Practices have shown that the public do like to receive information via printed matter or 

publications such as posters, leaflets, newsletters, newspapers, etc. As such they are heavily 

relied upon as a key promotional tool. They are also relatively inexpensive to produce and 

provide relatively low cost advertising. Posters in particular are suitable for placing in public 

places. There are however, sustainability questions surrounding the publication of excess 

numbers of leaflets. 

8.4.2. Electronic Media 

 Television and Radio: Television and radio play an important role in communicating 

messages. However, the cost of using this form of media for advertising can be 

restrictive. Radio broadcasts especially on local stations are both more affordable and can 

be used to target more specific audiences. 



 

 

 Internet and Social Media: As the availability of electronic media increases, the internet 

offers the ability to provide up-to- date and creative information. Websites and social 

media such as Facebook and twitter can have lower cost advantages and can act as a 

primary focus for campaigns and a source of contact for the target audience. Direct mail 

can appear “face-less”, whereas marketing via direct-e-mail helps overcome this potential 

barrier. On-line activities also enable closer contact with the audience, enabling 

awareness building. 

8.4.3. Stakeholder Engagement  

Stakeholder engagement is an effective way of embedding campaign messages and achieving 

long-term change. Stakeholder engagement allows collaboration, creation of active networks and 

alliances through establishing contacts. Specifically, stakeholders help provide: 

 Requisite contributions and expertise at all levels including multimedia campaign 

planning; strategy development and implementation of multimedia communication 

interventions; 

 Endorsement for the campaign, extension of the campaign reach and maintaining 

momentum; 

 Reassurance of the target audience that the scheme is official, reputable and trustworthy; 

 Financial and in-kind contributions enabling cost effective use of resources (time and 

money). 

8.4.4. Direct Engagement 

Direct engagement is used to communicate campaign messages directly to the target audience 

through a number of channels, the most appropriate of which will be derived by the target 

audience. The success of this methodology will be resource dependent. 

Direct engagement can also give the opportunity to engage individuals who in turn could act as 

ambassadors, supporting the campaign message, and educating in more depth either to those who 

wish to become more involved or focusing on specific target audiences. 

To establish community based initiative it is necessary to identify the range of community 

groups that are accessible, and to understand their values. This will help target specific messages 



 

 

to engage the group to support your objectives. Community groups that have the following 

characteristics should be targeted. 

 An established community activity 

 A good communications channel 

 Clear community boundaries to help monitor impact 

8.4.5. Social Marketing and Advertising  

Advertising is a non-personal communication tool with principal aim of creating awareness. 

Although it doesn’t focus on a specific target audience it can have powerful impact and a wide 

reach. Traditional awareness raising campaigns rely extensively on advertising using any or a 

combination of radio, TV, newspapers, posters, leaflets. 

Advertising is thought to be a powerful influence on consumers especially when the benefits are 

aligned with the target audience values and aspirations or the intended action is convenient and 

tangible. Advertising repetition is important in maintaining awareness. Advertising and 

awareness raising alone is not strong enough to achieve sustainable behavior change particularly 

for social issues. Advertising also has inherent cost implications. 

8.5. Target Audiences of the Communication Strategy 

There are several stakeholders whom this communication strategy addresses. We expect these 

and others to improve their Awareness, Knowledge, Attitude, and Practice (AKAP) about the 

PCB management at its best and other chemical hazards in general and long term. The major 

internal and external audiences are the general public but most specifically: 

Government (Public and civil Servants including members of Parliament): For them to position 

they in line with chemical issues in general in order to ponder the international requirements and 

regulations; 

General public (communities and individuals): There is urgent need for community members, 

the citizenry of Ethiopia and individuals to be aware of the dangers of Hazardous Chemicals 

/PCBs  on human health and the environment and; Government’s commitment to phase out 

PCBs / POPs by 2025 and other Hazardous Chemicals beyond 2025; 



 

 

 Community leaders: These are key stakeholders in communicating information to community 

members, but they need to comprehend the issues associated with PCBs/POPs and other 

Hazardous Chemicals; 

Students in primary, secondary schools and tertiary institutions: These form a special 

communication entity. If students properly understand the sources, impacts and effects of 

PCBs/POPs and other Hazardous Chemicals on public health and the environment at a young 

age, it is likely that when they become adults, their generation will be better informed have more 

knowledgeable and be aware of the short and long-term impacts of the problem. Students also 

serve as an effective conduit for information flow to communities and their peers. 

Media (print & electronic): Journalists need to understand fully among others international 

conventions and issues surrounding PCBs/POPs and other Hazardous Chemicals, so they can 

effectively write and disseminate information on it to the general public. They also need to have 

access to credible literature and relevant information on Government and donor efforts towards 

dealing with the PCB/POPs and other Hazardous Chemicals problem in the country before they 

can publish acceptable and usable information for public consumption.  

Civil Society groups, CBOs & NGOs: Civil society groups form a formidable group in the 

country. NGOs and CBOs are strong advocates that have the inherent power to lobby 

government or encourage citizens to “buy-in” the issues of environmental pollution.   Their 

strong position in the change process makes them a prime audience in this communication 

strategy. 

Bilateral and multilateral organizations and donors, who can encourage and influence an 

increasing investment in environment (Hazardous Chemicals /PCBs) related programs and 

projects, 

9. The Strategy Communication Tools   

9.1. Web media   

9.1.1. The Website  

EFCCC and collaborating partners shall develop and maintain an attractive, functional and up to 

date website for the following purposes: 



 

 

a. Increasing clientele base: Everyday more people turn to the internet for their information 

solutions regarding choices in organization or business and more importantly driven by 

the right to know they also seek information on chemicals and associated wastes. 

Whether it is for research into service providers, job execution or even scholarly 

activities, the internet is among the top sources. 

b. Educating stakeholders about core business: Many consumers research services and 

products and information online. A website will familiarize consumers with our area of 

business and make them feel comfortable associating with the Commission and 

collaborating partners. 

c. Increasing customer confidence: Stakeholders can sometimes become skeptical of an 

organization, its position in society and how it carries on its business. Just the design of a 

website can tell a lot about an organization. An organized, appealing website can be a 

major attraction to consumers. Adding on a professional looking touch lets stakeholders 

know that the organization is professional and dedicated to its mission. 

d. Cost effective promotion and marketing: A website is a low-cost, effective way to 

market an organization. A website does not have a page or time constraint, so there is no 

rush to get the required information across. Search engines allow organizations to target a 

desired audience group more effectively than any other advertising strategy. Researchers 

that utilize search engines know what they are in need of and show a stronger desire in 

that product or service or information. Having high ranking search engine results in high 

web traffic which in turn means essential information would be disseminated. 

e. 24 hour global presence: Consumers need information 24 hours a day. The internet is 

always active, and consumers around the world can look up information and interact with 

the organization at their convenience. A website will allow the organization to always be 

there for those stakeholders who have access and use it as a modern tool, especially at 

higher levels of official and research nature. Do we need to use the words Consumer and 

customer here? It is not related to our subject. 

f. Keeping Stakeholders updated: Stakeholders feel more comfortable being associated 

with companies or organization of which they are familiar. It is therefore important for 



 

 

the organization to keep its associates updated with their latest news, services and 

products. This will help increase the mission drive. 

g. Improving communication with users: A website can enhance communication between 

all stakeholders. A lot of time users are interested in something on a website, but feel 

awkward or are too lazy to call for more information. The Websites will be equipped with 

email forms to allow consumers to ask their question in a moment’s notice. Other 

features such as message boards, blogs, contact information and other web forms will add 

to the site. 

h. Providing convenient support for implementing stakeholders: A website is a way to 

help support officers’ and public needs where phone support is unavailable. Frequently 

asked questions page shall be engaged and updated to answer many stakeholders’ 

questions and concerns about projects and Hazardous Wastes and Chemicals 

management. 

9.1.2. Electronic mails    

All stakeholders with given addresses will receive email communications on regular basis, 

mainly as a basis for alerting stakeholders of new information available and the means of 

accessing such information. 

Internal emails, Facebook, group telegrams among collaborating partners and the office will 

function as central means of communication for sharing basic information, such as updates on 

chemical and hazardous waste, and updates and decisions on Environmental Multilateral 

Agreements and Chemical imports. Focal persons in stakeholders will be able to access such 

information from a computer, a cellular phone or personal digital assistants (PDA) nearly 

anywhere, and so shall the organization’s current and potential partners. 

9.1.3. Tele-Conferences (Virtual Meetings)   

Presentations and meetings that culminate in fast needed and crucial decisions are held without 

any geographical limitations, providing real time solutions as required. These tools have thus 

reduced on travelling costs substantially and link all stakeholders in all corners of the nation and 

globe at the same time. Facilities already installed by the Commission Webinars shall be taken 

advantage of, through regular participation in regularly scheduled webinars. Partners shall be 



 

 

encouraged to register and participate in these webinars and vice versa. To more brief, this will 

be used as platform on hazardous waste and chemicals management in the country. Skype, group 

telegrams and zoom technology will also be engaged to link more parties and disseminate 

information when an immediate feedback is sought. 

9.2. Publications and Other Print Materials 

The many advantages offered by printed publications make them one of the most used 

communications tools in outreach campaigns. Publications can reach large audiences with more 

targeted, technical and detailed information than that which can be communicated through press 

releases advertisements. Publications are handy educational tools that remain with the target 

audience long enough for future reference and consultation. 

Posters, bookmarks, calendars, postcards and other such print materials can contribute to 

awareness raising activities without incurring huge costs. The more attractive these materials are, 

the more people will want to use them and the more they will be reminded of the campaign's 

message. Posters, Brochures and pamphlets will be produced from time to time as targeted 

initiatives. A Newsletter will be produced at least four times a year and equally, formal quarterly 

institutional Reports will be produced and published. 

9.3. Public Service Broadcasts and Videos  

Audio-visual products, such as televised public service announcements (PSAs), film and video 

can be particularly effective in attracting the attention of, and communicating a message to, a 

target audience. Their development, however, usually requires the services of experienced 

professionals. While the production of effective PSAs and videos may need a substantial 

investment, EFCCC shall endeavor to engage low cost alternatives and strive to obtain eventual 

distribution for free. 

PSAs shall be used to increase awareness about the organization and its mission, and to diffuse a 

message about a specific issue or event. PSAs with a thematic message rather than the promotion 

of a specific organization are often more successful at securing free broadcasting and printing. 

Videos shall be used at conferences, workshops or seminars, and they will also be streamed on 

website to increase their reach. Videos of very good quality and sufficiently topical or interesting 

subject matter shall be developed as they attract the interest of national TV networks in airing 



 

 

them. Networks are particularly interested in airing a series of videos rather than a single video; 

hence an attempt at continuous development shall be made. 

9.4. Media Relations  

Media coverage offers the dual advantage of being cost-free and carrying more credibility than 

paid advertisements. EFCCC and its collaborating partners will venture to form relationships 

with media houses for their support. The nature and extent of the media coverage that the 

organization and its activities will attract will depend largely on the relationship with the press; 

on targeting the message to the appropriate outlet; and on communicating effectively with the 

media. In this regard EFCCC shall endeavor to use the following: 

News advisories, to provide advance information to the media of an event or press conference 

that will be held.  

Press conferences will be organized for big and important stories that cannot be properly 

covered with a standard press release. It also has the advantage of bringing in some visual appeal 

for cameras and photographers.  

Press briefings: These being informal meetings with individual or a small group of journalists, 

they are useful for discussing complicated issues, providing background data, and improving 

communications with journalists.  

Broadcast interviews: These will be used in all events of EFCCC with identified broadcasters 

and existing shows with common interest. 

9.5. Spokespersons 

Spokespersons, or figure-heads, can be particularly effective in communicating Hazardous Waste 

issues by putting a face on what can sometimes be difficult concepts to grasp. The visible and 

known characteristics of a spokesperson, and the way in which the target audience perceives 

these, provide tangible cues for understanding the issues being communicated.  

A choice of spokes persons will be engaged from time to time and they may appear in campaign 

public service announcements (PSAs), make personal appearances and speeches at press 

conferences and other events (such as awards, symposiums, exhibitions, etc.), give media 

interviews.  



 

 

The EFCCC will endeavor to seek a commitment of at least one state leader, at the level of a 

minister or higher, among the member countries, as a patron to the institute and the issues of 

hazardous waste and chemicals management. Such a patron will be asked to include in all his/her 

appearances and speeches, issues of Hazardous Wastes and Chemicals management where 

possible. 

9.6. Events and Interpersonal Contacts 

All appropriate events effective for outreach and information dissemination will be targeted from 

time to time. These include: Global, Regional and local Special days, Awards, Exhibitions, 

Seminars, Workshops and Meetings. 

10. Coordination and implementation of the Strategy 

10.1. Coordination 

10.1.1. National Level Coordination 

The Environment, Forest and Climate Change Commission (EFCCC) has the mandate to 

coordinate Environment, Forest and Climate Change Communication activities. To discharge its 

functions effectively, EFCCC needs to have linkages with relevant line ministries, institutions, as 

well as non-governmental organizations, various interest groups and individuals at community 

level. As a mechanism for implementing some of these important links, it has to establish a 

country-wide network of environment, forest and climate change focal points from numerous 

relevant government ministries, regional environmental authorities. EFCCC should also 

strengthen coordination at local and national levels; 

10.1.2. Local Level Coordination 

At local level, committees/groups should be identified, educated, empowered and engaged to be 

responsible for (PCBs)/POPs, other Hazardous Chemicals and Chemical Management. These 

committees should ensure that (PCBs)/POPs, other Hazardous Chemicals and Chemical 

Management are mainstreamed in planning and implementation of local development activities. 

In addition, these committees should mobilize community resources for implementation of 

interventions to curb local environmental problems. The capacity of Wereda and community 

level institutions will be strengthened by Environment, Forest and Climate Change 



 

 

Communication training and provision of resources. Networking amongst various committees 

needs to be highly enhanced.   

10.2. Implementation  

10.2.1. Required Resources 

The effective implementation of this communication strategy will require important resources 

both human and financial. 

10.2.1.1. Human Resources 

The importance of the Communication Component in Government’s work on the Control and 

Management of Polychlorinated Biphenyls (PCBs) and other Hazardous Chemicals and the 

urgency of issues and action required demand that a full-time communications coordinator be 

appointed, with specific responsibility to ensure that the communication  strategy is 

disseminated, implemented, monitored and evaluated. As it is pointed out   above, EFCCC has 

two functional units    which have great stake in making the strategy happen. Thus, given, their 

clear and district role and responsibilities,   it is imperative to have dedicated experts to follow 

and monitor strategy implementation on the issue of the Control and Management of 

Polychlorinated Biphenyls (PCBs) and other Hazardous Chemicals.   

10.2.1.2. Financial resources 

Funding implications for the roll out of the strategy are important. Significant resources must be 

devoted to it over a sustained period if the strategy is to be effective. Major additional funding, 

dedicated specifically to communicating for the Control and Management of Polychlorinated 

Biphenyls (PCBs) and other Hazardous Chemicals, must be provided. This should also be 

coordinated with/ and integrated into existing campaigns and funding mechanisms, both to 

maximize the effectiveness of getting the message across and to increase the cost-effectiveness 

spending on any new campaign. Appropriate resources must be provided in each year of the 

recommended lifespan of the strategy. It is difficult to be specific on amounts, but the type of 

campaign and media used will have a major impact on funding required – in particular, any 

intensive use of television or audiovisual products for the campaign will require significant 

funding. 

Partnerships would also be explored considering the link between most of their activities and 

associated adverse effect of hazardous chemicals. 



 

 

The five years communication strategy requires a total of about 38.7 million birr for its implementation. 

Nearly 66 percent of the five year budget will be spent on activities related to capacity building training   

, awareness raising workshop and enhancing organizational capacity. The rest will be invested to  

 Develop and broadcast  television and radio program, 

  Publish and distribute of different materials (Brochure, poster, Newspaper, and sticker banners, Billboard) 

capacity and enhance organizational capacity.   

 Organize and conduct different events  

 Assess the implementation of the strategy  
 

Table 1 below provides a summary of the five-year budget. The implementation of the communication 

strategy   will be financed from different sources (the detail quarterly budget attached in annex 2) 

 



 

 

 
Table1:  Budget Summery for the implementation of PCB/ Hazardous 
chemicals  and Chemicals Waste Communication Strategy  

No Action/Activities  Unit   

5 Years 
Target/quan

tity      

Unit Cost (for 
per Unit of 

items  in 
column  B)     

Total 5 Years  
Cost  

  A B C D E 

1 Collate information regarding exposures and impacts of  
PCB/ Hazardous chemicals  and Chemicals Waste 

# of documents 
2 0 0 

2 Develop and broadcast television Panel Discussion # of Panel discussion 3 350,000.00 1050000.00 

3 Develop and broadcast Television program # of Tv program 3 150,000.00 450000.00 

4 Conduct Radio Live Talk show # of  Talk show 5 50,000.00 250000.00 

5 Organize and conduct radio education # of radio education 3 50,000.00 150000.00 

6 Production and broadcasting of a video documentary # of documentary 1 350,000.00 350000.00 

7 Develop, publish and distribute (Brochure, poster, 
Newspaper , and sticker banners, Billboard) 

 

 
0 0 

7.1 Brochure by type # of Brochure 5 5000.00 25000.00 

7.2 poster, # of poster 2 15000.00 30000.00 

7.3 News paper # of News paper 10 15000.00 150000.00 

7.4 Sticker # of sticker 8000 8.00 64000.00 

7.5 Banners # of banners 9 10000.00 90000.00 

7.6 Billboard # of Billboard 2 150000.00 300000.00 

8 Post/upload  electronic newsletter  on the web site # of newsletter 20 0 0 

9 Post/upload publish news and other information # of posts 120 0 0 

10 Post different information, events and program on Social 
Media platform (Facebook, Telegram, Twitter, etc ) 

# of platforms 
2 0 0 

11 Manage and update regularly  dedicated web-site  10 5,000 50000.00 

12 Undertake press release on the occasion of various 
events related to PCB and Hazardous waste 

# of press release 
5 

  

13 Aligning  projects  events with commemoration of  
EFCCC's events 

# of  EFCCC's events 
10 300,000 3000000.00 

14 
Share SMS and others messages to wider public group 

# of times  SMS shared 
2 300,000.00 600000.00 

15 organizing  and carry out chemical  campaigns # of campaigns 2 1,000,000 2000000.00 

16 Conduct stage talk show for high level officers, private 
sector (e.g. industry) for planning officers, political and 
faith leaders, media, city, municipal and Wereda councils 
staff, and Members of Parliament 

# of stage talk show 

4 1,000,000 4000000.00 

17 Conduct Management of Polychlorinated Biphenyls 
(PCBs) and other Hazardous Chemicals and chemical 
wastes awareness raising training workshops for 
chemical vulnerable groups 

# of participants 

400 6,000 2400000.00 

18 Conduct awareness raising training for decision makers  
on Polychlorinated Biphenyls (PCBs) and other 
Hazardous Chemicals and Chemical wastes. 

# of trainee 

400 5,000 2000000.00 



 

 

 

 

 

 

 

19 Provide awareness raise training  for  federal and 
regional Journalists and PR practitioners on  PCBs and 
other Hazardous Chemicals and Chemical wastes 

# of trainee 

60 6,000 360000.00 

20 Conduct awareness raise training on PCB  wastes  to 
extension workers/DA(e.g. Agriculture, Health, 
Community Development, education) 

# of trainee 

800 6,500 5200000.00 

21 

Reach out less aware community and provide them 
learning materials 

# of learning 
materials/Booklets 

96000 52.08334 5,000,000.00 

# of reach out program 
/field visit 

5 80000 400,000.00 

22 Develop  project proposal to mobilize resources for 
implementation of communication strategy 

# of proposals designed 
4 150,000 600000.00 

23 Established an effective Network in EFCCC and other 
stakeholders to address issues related to PHCCW 

# of Review meeting 
4 50,000 200000.00 

24 Provide awareness raising  training to communication 
and PR EFCCC and other stakeholders on PHCCW 

# of participants 
600 7,000 4200000.00 

25 Aware and provide material support for  600 schools 
environmental clubs 

# of  materials produced 
and distributed 

600 2000 1,200,000.00 

 

# of reach out program 
/field visit 

4 75000 300,000.00 

# of schools visited 600 
  

26 Design monitoring and evaluation plan  # of document 
1 0 0 

27 Assess mass media and  communication activities # of assessment 5 30,000 150000.00 

28 Assess capacity building interventions #  of assessment 5 30,000 150000.00 

29 Review and revise communication messages and 
materials 

#  of  revised materials 
10 150,000.00 1500000.00 

30 Evaluate  the implementation of the communication 
strategy 

# of evaluation 
2 500,000.00 1000000.00 

31 Conduct documentation # of documentation 10 100,000.00 1000000.00 

32 Evaluate documentation # of evaluation 2 0 0 

33 Advocate best practices and raise fund in order to 
replicate 

# of  best practice 
document  

1 500,000.00 500000.00 

 Total  
  

38719000.00 



 

 

10.2.2. Implementation Activities  

10.2.2.1. Development of PCB/POPs and other Hazardous Chemicals awareness-

raising module  

This activity will involve the development of an appropriate awareness-raising module that will 

be used in sensitizing relevant stakeholders through workshops, seminars etc. This includes 

designing and drafting guidance and training materials such as handouts, CD-ROMs etc. The 

target audience will be policy and decision makers, stakeholders in the different sector and the 

general public. The information to be packaged will include but not limited to the following: 

 History, regulation and definition of Hazardous Chemicals/PCBs/  

 Impacts of PCBs/ Hazardous Chemicals on health and the environment 

 Current development of technology and regulations  

 Safe handling of PCBs and PCB-containing equipment, including their temporary storage 

and less harmful alternatives and other Hazardous Chemicals ; 

 How to regulate and inspect   materials in use and out of service 

 Disposal management options, based on cost benefit and risk analysis. 

Consultations will be made with the general public, government institutions, donors, the 

Universities, Research institutions and the Media to consolidate and add more credence to the 

information package and strategic messaging process outlined above 

10.2.2.2. Development and Production of Information Materials 

This activity will involve the development and production of information materials such as 

newsletters, brochures, fliers, posters, synopsis for radio and television programs, billboards, 

drama scripts, documentaries, cartoon strips, jingles, website creation etc. These tools will be 

used in awareness creation of the general public.  

Consultations will be made with publishers and printing presses, graphic designers, radio and 

television stations in the country. 



 

 

10.2.2.3. Education and Awareness creation 

The materials developed under activities 1 and 2 will be used in educating and sensitizing 

stakeholders including the general public. Mechanisms to be used will include meetings and, 

seminars, workshops, information and mobile video vans, quizzes and essay competitions in 

schools, structured radio and television discussions and interviews etc. 

Consultations will be made with the Information Services Department, Environmental NGOs, 

traditional rulers, religious bodies etc. 

11. Partnership on Capacity building strategies  

The activities under this program will enhance the dissemination and exchange of information on 

various aspects of PCB/POPs and other Hazardous Chemicals management with partners in the 

sub region and international levels. Specific activities include the following: 

a. Development of a strategy for dissemination of project results and technical information 

gathered. The strategy includes the following 

 Designation of a national focal point for information exchange 

 Development of internet website 

 Recruiting professional and auxiliary staff e.g. data analysts, information 

technologists, public relations officers etc. 

b. Developing/compiling results of lessons learned 

c. Information exchange between sub-regional authorities and private/public electricity 

operators in the sub-region. 

 Identification of relevant sub-regional authorities and private/public partners in the 

sub-region 

 Organizing of sub-regional workshops, seminars and meetings for information 

exchange with sub-regional authorities and private/public operators 

d. Presenting project results at international meetings. 

 Compiling and packaging project results for presentation at international meetings, 

seminars and workshops. 



 

 

12. Monitoring and Evaluation for Implementation of the Strategy 

During the course of the development of the Communication Strategy and Work plan, it became 

evident that one of the greatest limitations in the selection of future for the Control and 

Management of Polychlorinated Biphenyls (PCBs) and other Hazardous Chemicals and activities 

is that monitoring and evaluation of ongoing communication strategy activities has generally 

been lacking. Although many communication strategy initiatives are taking place, there is little, 

if any, knowledge about the impact they have made or are making on the target groups. It is 

important the strategy is supported by a well formulated M&E plan with adequate financial 

resources in order to assess the impact of the initiatives in the strategy.   

Without valid feedback, it is not possible to make wise decisions about how best to allocate 

limited resources for communication strategy, and about how best to strengthen ongoing 

initiatives. It is essential, therefore, that elements of simple monitoring and evaluation should be 

built into future chemical and hazardous wastes management  activities at the time of their 

design so that the cost element is taken into consideration. It is suggested that the five year work 

plan for the implementation of the strategy be used as a framework for action, but that shorter 

time-phased action plans be developed with clearly defined time-frames, specified inputs, 

specific objectives and activities, each with measurable indicators to be used to monitor and 

evaluate its progress.  

Monitoring should be a continuous, regular feature of each activity, and the results used to make 

needed changes and adjustments to ensure that progress towards achievement of objectives is 

being made. Simple evaluations should be conducted at appropriate stages of an initiative. If 

possible, evaluations should be based on impact assessment, for it is real, lasting change that is 

being sought. 

The implementation of   the Control and Management of Polychlorinated Biphenyls (PCBs) and 

other Hazardous Chemicals communication strategy will be undertaken with different processes 

taking place simultaneously and interacting with, and making inputs into others. These processes 

include development of policies which will facilitate the communication strategy, capacity-

building at different levels for chemical and hazardous waste management, institutional 

development, and implementation of certain programs and projects. Participatory assessment 

procedures, involving the target groups, are most useful, and help to bring about better 



 

 

understanding by all those involved in the project or initiative. For this to be successful, clear 

objectives and outputs for each activity should be specified and clearly understood by the 

participants and measurable indicators of progress towards their achievement, identified and 

agreed upon by all concerned. In the development of this   Communication Strategy for the 

Control and Management of Polychlorinated Biphenyls (PCBs) and other Hazardous Chemicals 

and Work plan, objectives, activities, outputs,    of progress towards achievement were 

identified. However, it is only when time-phased plans are made, that measurable objectives and 

indicators can be specified. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

13. Action plan for the implementation of PCB/ Hazardous chemicals and Chemicals Waste Communication strategy 

Various measures have to be taken to translate the strategy in to practical action. Accordingly, Key action /activities have been identified 

to ensure effective and efficient implementation communication strategy and to realize the specific objectives of the strategy which contribute 

for realizing the overall objectives. The specific objectives and detail activities/actions have been shown below in table 2. (The detail action 

plan attached in Annex 1)    

Table 2: Action plan for the implementation of  PCB/ Hazardous chemicals  and Chemicals Waste Communication strategy  
The overall Objective of the communication strategy is to promote public awareness and understanding of the effects, impacts and dangers of hazardous 

chemicals (including PCBs) on human health and the environment and the need for all the citizenry (individuals, groups and diverse stakeholders) of Ethiopia to 

actively participate in the identification, collection and elimination of POPs and other hazardous chemicals by 2025 in accordance with the Stockholm Convention, 

for which Ethiopia is a signatory.(Aligned with the goal of the commission  communication strategy goal) 

Strategic Objective(s) Actions/Activities Responsible party  Indicator  
Base 
line  

5 year 
target  

year 1  year 2 
year 

3 
year 4 year 5 

1.To raise public 
awareness, on PCBs 
and other Hazardous 
Chemicals and 
Chemical Wastes 
among various target 
groups 

                  

  
  

  
  
  

1.1.Collate information regarding exposures and impacts of  
PCB/ Hazardous chemicals  and Chemicals Waste 

EFCCC, EEU,EEP and Ethio Engineering 
group MOTI,EEFRI 

# of documents    2 0 0 1 0 1 

1.2.Produced and broadcast different message through  
electronic Media  

       0 0 0 0 0 

Develop and broadcast television panel Discussion  and 
Television program  

EFCCC, TV, MOTI,EEFRI,MOA # of panels discussion   3 0 1 1 0 1 
# of Tv program    3 0 1 1 0 1 

Conduct Radio Live Talk show EFCCC, TV, MOTI,EEFRI,MOA # of live  Radio Talk    5 0 1 2 1 1 

Organize and conduct radio education  EFCCC, TV, MOTI,EEFRI,MOA # radio program   3 0 1 1 1 0 

Production and broadcasting of a video documentary  EFCCC, TV, MOTI,EEFRI,MOA     1 0 0 0 0 1 

1.3.Produce and distribute messages by  Print Media         0 0 0 0 0 
1.3.1.Develop, publish and distribute Brochure, poster, 
Newspaper , and sticker  

EFCCC ,MOTI and MOA        0 0 0 0 0 

  Brochure (Different  type ) EFCCC ,MOTI and MOA   # of  Brochure by type   5 0 1 2 1 1 

  Poster EFCCC ,MOTI and MOA   # of poster     2 0 1 1 0 0 

  News paper EFCCC ,MOTI and MOA   # of newspaper 
 

10 2 2 2 2 2 



 

 

  sticker  EFCCC ,MOTI and MOA   # of sticker   8000 0 2000 2000 2000 2000 

  banners,  EFCCC ,MOTI and MOA   # of  banners   9 1 5 1 1 1 

  Billboard EFCCC ,MOTI and MOA   #  of Billboard   2 0 1 1 0 0 

  1.4.Sharing news and different  information to a target 
public group using  web Media 

       0 0 0 0 0 

  Post/upload  electronic newsletter  on the web site  EFCCC # of newsletter    20 4 4 4 4 4 

  Post/upload publish news and other information  EFCCC # of posts    120 24 24 24 24 24 

  Post different information, events and program on Social 
Media platform (Facebook, Telegram, Twitter ,etc ) 

EFCCC # of platforms created    3 3 0 0 0 0 

  EFCCC # of posts on 
quarterly bases  

  60 12 12 12 12 12 

  Manage and update regularly  dedicated web-site EFCCC # of biannual update    10 2 2 2 2 2 

  1.5.Organize and conduct different events  EFCCC      0 0 0 0 0 

  Undertake press release on the occasion of various events 
related to PCB and Hazardous waste  

EFCCC # of press release    5 1 1 1 1 1 

  Aligning  projects   events with commemoration of  EFCCC's 
events 

EFCCC # of events    10 2 2 2 2 2 

  1.6.Share SMS and others messages to wider public group  EFCCC # of SMS message    2 0 1 0 1 0 

  1.7.orgnizing  and carry out chemical  campaigns   EFCCC # of   campaigns    2 0 1 1 0 0 

  1.8.Organize and conduct stage talk and awareness raising 
training 

       0 0 0 0 0 

  Conduct stage talk show for high level officers, private 
sector (e.g. industry) for planning officers, political and 
faith leaders, media, city, municipal and Wereda councils 
staff, and Members of Parliament 

EFCCC #  of stage talk show   4 0 4 0 0 0 

  Conduct Management of Polychlorinated Biphenyls (PCBs) 
and other Hazardous Chemicals and chemical wastes 
awareness raising training workshops for chemical 
vulnerable groups  

EFCCC # of participants    400 0 200 200 0 0 

2.To  enhance the 
awareness  of  stakeholders  
on PCBs and other 
Hazardous Chemicals and 
Chemical Wastes  

         0 0 0 0 0 

2.1. Conduct awareness raising training for decision makers 
on Polychlorinated Biphenyls (PCBs) and other Hazardous 
Chemicals and Chemical wastes. 

EFCCC Number of trainees   400 0 200 200 0 0 

2.2.Provide awareness raise training  for  federal and 
regional Journalists and PR practitioners on  PCBs and other 
Hazardous Chemicals and Chemical wastes 

                       EFCCC Number of trainees   60 0 60 0 0 0 

2.3.Conduct awareness raise training on PCB  wastes  to 
extension workers/DA(e.g. Agriculture, Health, Community 
Development, education) 

 EFCCC ,MOTI,MOA,MOH,MOE Number of trainees   800 0 600 200 0 0 

2.4.Reach out less aware community and provide them 
learning materials  

                       EFCCC Number of learning 
materials/Booklets 
disseminated   

  96000 0 96000 0 0 0 

3. Enhance institutional 
arrangement and capacity  

         0 0 0 0 0 



 

 

of  EFCCC and other 
stakeholders' 
communication  
practitioners on  PHCCW  

  

3.1.Develop  project proposal to mobilize resources for 
implementation of communication strategy    

                       EFCCC # of proposals 
designed   

  4 0 1 1 1 1 

3.2.Established /strengthened an effective Network(NW) in 
EFCCC and other stakeholders to address issues related to 
PHCCW 

           EFCCC and Stakeholders # of Network  
established  

  1 1 0 0 0 0 

           EFCCC and Stakeholders # of stakeholders 
(members of  NW) 
review meeting  

  5 1 1 1 1 1 

3.3.Provide awareness raising  training to communication 
and PR EFCCC and other stakeholders on PHCCW 

           EFCCC and Stakeholders # of trainees   600 0 150 150 150 150 

3.4. Aware and provide material support for 600 schools 
environmental clubs.  

 EFCCC and Stakeholders # of schools  clubs 
visited  and supported   

  600 0 150 150 150 150 

 EFCCC and Stakeholders # of material support 
distributed 

  600 0 150 150 150 150 

    # of field visit    4 0 1 1 1 1 

4.Monitor and evaluate    

to ensure  the effective   

implementation of  

communication strategy 

(CS) 

         0 0 0 0 0 

  4.1.Design monitoring and evaluation plan  
EFCCC and Stakeholders # of plan document 

 

1 1 0 0 0 0 

4.2.Assess mass media and  communication activities EFCCC and Stakeholders # of assessment 
 

5 1 1 1 1 1 

4.3.Assess capacity building interventions EFCCC and Stakeholders # of assessment 
 

5 1 1 1 1 1 

4.4.Review and revise communication messages and 
materials 

EFCCC and Stakeholders # of  revised materials 
 

10 0 0 10 0 0 

4.5.Evaluate  the implementation of the communication 
strategy 

EFCCC and Stakeholders 
# of evaluation 

document  

2 0 0 1 0 1 

4.6.Conduct documentation EFCCC and Stakeholders #  of documentation 
 

10 0 2 2 2 4 

4.7.Evaluate documentation EFCCC and Stakeholders #  of evaluation 
 

2 0 0 1 0 1 

4.8.Disseminate of  best practices , researches and 
broadcasted media records 

EFCCC and Stakeholders 
# of best practice 

document  

1 0 0 0 0 1 
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Annex 1: Action plan for the implementation of  PCB/ Hazardous chemicals  and Chemicals Waste Communication stratagy  
The overall Objective of the communication strategy is to promote public awareness and understanding of the effects, impacts and dangers of hazardous chemicals (including PCBs) on 

human health and the environment and the need for all the citizenry (individuals, groups and diverse stakeholders) of Ethiopia to actively participate in the identification, collection and 
elimination of POPs and other hazardous chemicals by 2025 in accordance with the Stockholm Convention, for which Ethiopia is a signatory (Aligned with the goal of the commission 
communication strategy goal) 

Strategic 
Objective(s) 

Actions/Activities 

Responsible 
party  

Indicat
or  

Bas
e 

line  

5 year 
target  

Year1 by   
quarter  

Year 2 by   
quarter 

Year 3 by   
quarter 

Year 4 by   
quarter 

Year 5 
by 

quarte
r 

    

      

  1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 

1.To raise 
public 

awareness, on 
PCBs and other 

Hazardous 
Chemicals and 

Chemical 
Wastes among 
various target 

groups 

                                                  

  1.1.Collate information regarding exposures 
and impacts of  PCB/ Hazardous chemicals  
and Chemicals Waste 

EFCCC, EEU,EEP 
and Ethio 
Engineering 
group 
MOTI,EEFRI 

# of 
docume
nts  

  2           1        1  

1.2.Produced and broadcast different 
message through  electronic Media  

                           

Develop and broadcast television panel 
Discussion  and Television program  

EFCCC, TV, 
MOTI,EEFRI,MOA 

# of panel 
discussio
n 

  3       1    1        1  

# of Tv 
program  

  3       1    1        1  

Conduct Radio Live Talk show EFCCC, TV, 
MOTI,EEFRI,MOA 

# of live  
Radio 
Talk  

  5       1  1  1    1    1  

Organize and conduct radio education  EFCCC, TV, 
MOTI,EEFRI,MOA 

# radio 
program 

  3       1    1    1      

  Production and broadcasting of a video 
documentary  

EFCCC, TV, 
MOTI,EEFRI,MOA 

    1                   1  

  1.3.Produce and distribute messages by  Print 
Media  

                           

  1.3.1.Develop, publish and distribute 
Brochure, poster, Newspaper , and sticker  

EFCCC ,MOTI and 
MOA   

                         

  Brochure (Different  type ) EFCCC ,MOTI and 
MOA   

# of  
Brochure 
by type 

  5      1   1  1    1   1   

  Poster EFCCC ,MOTI and 
MOA   

# of 
poster   

  2 

          1       1                     

  News paper EFCCC ,MOTI and 
MOA   

# of 
newspap
er 

  10 

  1   1   1   1   1   1   1   1   1   1 

  sticker  EFCCC ,MOTI and # of   8000             200     200         200     200     



 

 

MOA   sticker 0 0 0 0 

  banners,  EFCCC ,MOTI and 
MOA   

# of  
banners 

  9 

    1   4   1       1       1       1   

  Billboared EFCCC ,MOTI and 
MOA   

#  of 
Billboard 

  2 

          1           1                 

  1.4.Sharing news and different  information 
to a target public group using  web Media 

        

                                        

  Post/upload  electronic newsletter  on the 
web site  

EFCCC # of 
newslette
r  

  20 

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 

  Post/upload publish news and other 
information  

EFCCC # of posts    120 

6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 

  Post different information, events and 
program on Social Media platform (Facebook, 
Telegram, Twitter, etc ) 

EFCCC # of 
platforms 
craeted  

  3 

      3                                 

  EFCCC # of posts 
on 
quarterly 
bases  

  60 

3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 

  Manage and update regularly  dedicated 
web-site 

EFCCC # of 
biannual 
update  

  30 

  1   1   1   1   1   1   1   1   1   1 

  1.5.Organize and conduct different events  EFCCC                                               

  Undertake press release on the occasion of 
various events related to PCB and Hazardous 
waste  

EFCCC # of press 
release  

  5 

    1       1       1       1       1   

  Aligning  projects   events with 
commemoration of  EFCCC's events 

EFCCC # of 
events  

  10 

      2       2       2       2       2 

  1.6.Share SMS and others messages to wider 
public group  

EFCCC # of SMS 
message  

  2 

          1             1               

  1.7.orgnizing  and carry out chemical  
campaigns   

EFCCC # of   
campaign
s  

  2 

        1         1                     

  1.8.Organize and conduct stage talk and 
awareness raising training 

        

                                        

  Conduct stage talk show for high level 
officers, private sector (e.g. industry) for 
planning officers, political and faith leaders, 
media, city, municipal and Wereda councils 
staff, and Members of Parliament 

EFCCC #  of 
stage talk 
show 

  

4         4     

                          

  Conduct Management of Polychlorinated 
Biphenyls (PCBs) and other Hazardous 
Chemicals and chemical wastes awareness 
raising training workshops for chemical 
vulnerable groups  

EFCCC # of 
participan
ts  

  400 

          200       200                     

2.To  enhance the 
awareness  of  

stakeholders  on 
PCBs and other 

Hazardous 
Chemicals and 

Chemical Wastes  

          

                                        

2.1. Conduct awareness raising training for 
decision makers on Polychlorinated Biphenyls 

EFCCC Number 
of 

  400 

        200       200                       



 

 

(PCBs) and other Hazardous Chemicals and 
Chemical wastes. 

trainees 

2.2.Provide awareness raise training  for  
federal and regional Journalists and PR 
practitioners on  PCBs and other Hazardous 
Chemicals and Chemical wastes 

                       
EFCCC 

Number 
of 
trainees 

  

60         60                               

2.3.Conduct awareness raise training on PCB  
wastes  to extension workers/DA(e.g. 
Agriculture, Health, Community Development, 
education) 

 EFCCC 
,MOTI,MOA,MOH

,MOE 

Number 
of 
trainees 

  800 

        200 200 200   200                       

2.4.Reach out less aware community and 
provide them learning materials  

                       
EFCCC 

Number 
of 
learning 
materials/
Booklets 
dissemina
ted   

  96000 

        
960
00                               

3. Enhance 
institutional 

arrangement and 
capacity  of  

EFCCC and other 
stakeholders' 

communication  
practitioners on  

PHCCW  

          

                                        

3.1.Develop  project proposal to mobilize 
resources for implementation of 
communication strategy    

                       
EFCCC 

# of 
proposals 
designed   

  
4 

          1       1       1       1     

3.2.Established /strengthened an effective 
Network(NW) in EFCCC and other 
stakeholders to address issues related to 
PHCCW 

           EFCCC and 
stakeholders 

# of 
Network  
establishe
d  

  1 1                                       

           EFCCC and 
stakeholders 

# of 
stakehold
ers 
(members 
of  NW) 
review 
meeting  

          1       1       1       1       1 

3.3.Provide awareness raising  training to 
communication and PR EFCCC and other 
stakeholders on PHCCW 

       EFCCC and 
stakeholders 

# of 
trainees 

  
600 

          150       150       150       150     

3.4.Aware and provide material support for  
600 schools environmental clubs .  

 EFCCC and 
stakeholders 

# of 
schools  
clubs 
visited  
and 
supported   

  600      150    150    150    150   

 EFCCC and 
Stakeholders 

# of 
material 
support 
distribute
d 

  600 

          

150       150       150       150     

      # of field 
visit  

  4 

          1       1       1       1   

  



 

 

 

 

 

 

 

 

4.Monitor and 

evaluate    to 

ensure  the 

effective   

implementation 

of  

communication 

strategy (CS) 

          

                                        

  4.1.Design monitoring and evaluation plan  
 

 EFCCC and 
stakeholders # of plan 

document    1     1                                   

4.2.Assess mass media and  communication 
activities  

 EFCCC and 
Stakeholders 

# of 
assessme
nt    5       1       1       1       1       1 

4.3.Assess capacity building interventions  

 EFCCC and 
Stakeholders 

# of 
assessme
nt    5       1       1       1       1       1 

4.4.Review and revise communication 
messages and materials  

 EFCCC and 
Stakeholders 

# of  
revised 
materials    10                     10                   

4.5.Evaluate  the implementation of the 
communication strategy   

 EFCCC and 
Stakeholders 

# of 
evaluatio
n 
document   2                     1                 1 

4.6.Conduct documentation 

 EFCCC and 
Stakeholders 

#  of 
document
ation   10         2       2       2       2     2 

4.7.Evaluate documentation  

 EFCCC and 
Stakeholders 

#  of 
evaluatio
n    2                     1                 1 

4.8.Disseminate of  best practices , 
researches and broadcasted media records  

 EFCCC and 
Stakeholders 

# of best 
practice 
document    

1 

                                      

1 



 

 

Annex 2:  Budget Summery for the implementation of PCB/Hazardous chemicals  and Chemicals Waste Communication Strategy  

No Action/Activities  Unit   

5 
Years 
Target 
/Quan

tity      

Unit Cost 
(for per 
Unit of 

items  in 
column  B)     

Total 5 Years  
Cost  

Year 1 Year 2 Year 3 Year 4 Year 5 

Targ
et Cost 

Targ
et  Cost  Target  Cost  

Targ
et  Cost  

Tar
get  Cost  

  A B C D   E F G H I J K L M N O 

1 

Collate information regarding exposures and 
impacts of  PCB/ Hazardous chemicals  and 
Chemicals Waste 

# of documents 2 0 0  0  0   0   0   0 

2 
Develop and broadcast television Panel Discussion  # of Panel 

discussion  
3 350,000.00 1050000.00   1 350000.00 1 350000.00     1 350000.00 

3 
 Develop and broadcast Television program  # of Tv program  3 150,000.00 450000.00 

  
1 150000.00 1 150000.00 1 150000.00     

4 Conduct Radio Live Talk show # of  Talk show 5 50,000.00 250000.00 
  

1 50000.00 2 100000.00 1 50000.00 1 50000.00 

5 
Organize and conduct radio education   # of radio 

education  
3 50,000.00 

150000.00 
 

 1 
50000 1 50000 1 50000     

6 
Production and broadcasting of a video 
documentary  

# of 
documentary  

1 350,000.00 350000.00    

 
        1 350000.00 

7 

Develop, publish and distribute (Brochure, poster, 
Newspaper , and sticker banners, Billboard) 

    

0 0 
 

0 
 

0   0   0   0 

7.1 Brochure by type # of Brochure  5 
5000.00 25000.00 

 

 1 
5000 2 10000 1 5000 1 5000 

7.2 poster, # of poster 2 15000.00 30000.00 
 

 1 15000 1 15000         

7.3 News paper # of News paper 10 15000.00 150000.00 2 30000 2 30000 2 30000 2 30000 2 30000 

7.4 
sticker  # of sticker  8000 

8.00 64000.00 
 

 2000 
16000 2000 16000 2000 16000 

200
0 16000 

7.5  banners # of banners 9 10000.00 90000.00 1 10000 5 50000 1 10000 1 10000 1 10000 

7.6 Billboard # of Billboard 2 150000.00 300000.00 
 

 1 150000 1 150000         

8 
Post/upload  electronic newsletter  on the web site  # of newsletter  20 0 0  0  0   0   0   0 

9 
Post/upload publish news and other information  # of posts  120 0 0  0  0   0   0   0 

10 

Post different information, events and program on 
Social Media platform (Facebook, Telegram, 
Twitter, etc ) 

# of platforms 2 0 0  0  0   0   0   0 

11 Manage and update regularly  dedicated web-site   10 5,000 50000.00 2 10000.00 2 10000.00 2 10000.00 2 
10000.00 2 10000.00 



 

 

12 

Undertake press release on the occasion of various 
events related to PCB and Hazardous waste  

# of press 
release 

5  

  

  

 
            

13 

Aligning  projects  events with commemoration of  
EFCCC's events 

# of  EFCCC's 
events   10 300,000 3000000.00 2 600000.00 2 600000.00 2 600000.00 

2 600000.00 2 600000.00 

14 

Share SMS and others messages to wider public 
group  

# of times  SMS 
shared  

2 300,000.00 600000.00 
  

1 300000.00     1 300000.00     

15 organizing  and carry out chemical  campaigns   # of campaigns  2 1,000,000 2000000.00 
 

 1 1000000.00     1 1000000.00     

16 

Conduct stage talk show for high level officers, 
private sector (e.g. industry) for planning officers, 
political and faith leaders, media, city, municipal 
and Wereda councils staff, and Members of 
Parliament 

 # of stage talk 
show 

4 1,000,000 4000000.00   4 

4000000             

17 

Conduct Management of Polychlorinated Biphenyls 
(PCBs) and other Hazardous Chemicals and chemical 
wastes awareness raising training workshops for 
chemical vulnerable groups  

# of participants 400 6,000 2400000.00   200 1200000 200 1200000         

18 

Conduct awareness raising training for decision 
makers on Polychlorinated Biphenyls (PCBs) and 
other Hazardous Chemicals and Chemical wastes. 

# of trainee  400 5,000 2000000.00   200 1000000 

200 1000000         

19 

Provide awareness raise training  for  federal and 
regional Journalists and PR practitioners on  PCBs and 
other Hazardous Chemicals and Chemical wastes 

# of trainee  60 6,000 360000.00   60 360000 

            

20 Conduct awareness raise training on PCB  wastes  
to extension workers/DA(e.g. Agriculture, Health, 
Community Development, education) 

# of trainee  800 6,500 5200000.00   600 3900000.00 200.0
0 

1300000.00         

21 Reach out less aware community and provide them 
learning materials  

# of learning 
materials/Bookle
ts  

96000 52.08334 5,000,000.00   9600
0 

5000000.00     

        

# of reach out 
program /field 
visit  

5 80000 400,000.00 
  

5 400000.00             

22 Develop  project proposal to mobilize resources for 
implementation of communication strategy    

# of proposals 
designed  

4 150,000 600000.00   1 150000.00 1 150000.00 1 150000.00 1 150000.00 

23 Established an effective Network in EFCCC and 
other stakeholders to address issues related to 
PHCCW 

# of Review 
meeting  

4 50,000 200000.00   1 50000.00 1 50000.00 1 50000.00 1 50000.00 

24 Provide awareness raising  training to 
communication and PR EFCCC and other 
stakeholders on PHCCW 

# of participants  600 7,000 4200000.00   150 1050000.00 150 1050000.00 150 1050000.00 150 1050000.00 

25 Aware and provide material support for  600 
schools environmental clubs  

 # of  materials 
distributed 

600 2000 1,200,000.00   150 300000.00 150 300000.00 150 300000.00 150 300000.00 

  

  # of reach out 
program /field 
visit  

4 75000 300,000.00   1 75000.00 1 75000.00 1 75000.00 1 75000.00 



 

 

 

 

 

 

 

 

 

 

 

 

 

  
  # of schools 

visited  
600     150 

 
150   150   150   

26 Design monitoring and evaluation plan  # of document  1 0 0  0  0.00   0.00   0.00   0.00 

27 
Assess mass media and  communication activities  # of assessment  5 30,000 150000.00 1 30000 1 30000.00 1 30000.00 1 30000.00 1 30000.00 

28 Assess capacity building interventions  #  of assessment  5 30,000 150000.00 1 30000 1 30000.00 1 30000.00 1 30000.00 1 30000.00 

29 

Review and revise communication messages and 
materials  

#  of  revised 
materials  

10 150,000.00 1500000.00     10 1500000.00         

30 

Evaluate  the implementation of the 
communication strategy   

# of evaluation  2 500,000.00 1000000.00     1 500000.00     1 500000.00 

31 Conduct documentation 
# of 
documentation 10 100,000.00 1000000.00 

 

 2 
200000.00 2 200000.00 2 200000.00 4 400000.00 

32 Evaluate documentation  # of evaluation  2 0 0  0  0.00   0.00   0.00   0.00 
33  Advocate best practices and raise fund in order to 

replicate  
# of  best 
practice docum 

1 500,000.00 500000.00             1 
500000.00 

 Total    38719000.00  710000.00  20521000.00  8876000.00  4106000.00  4506000.00 



 

 

 


